ANNEXURE 15: Talent Mapping of the Candidate by Line Manager

Performance Talent Mapping (P-P Scarce/ Critical Talent Category (Critical =
Score Matrix) — Readiness for Talent (Y/N) Green Quadrant; Key Stabiliser = Gold
next level Quadrant; Potential Contributor — Red
Quadrant)
Year1
Year 2
Year 3

Recommendations

Line Manager: Signature::

Date::




